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Introduction: Letter from the Chairman of the Norwich Conservative Party 
Dear Resident,  
 

We’ve all seen in the media that Norwich is one of the best places to live in the UK.  It’s a beautiful city, full 
of wonderful historic buildings and lovely green spaces.  However, it’s also a city that has its issues:  poor air 
quality, a shortage of affordable housing for our young people, limited social mobility and challenges to 
business prosperity that could threaten jobs.   
 

We have faced additional challenges in 2020 with our city centre shops and businesses struggling because of 
the COVID-19 pandemic.  More than ever, it’s important that we invest wisely in our district to protect and 
support those who have been worst hit by the crisis and to ensure recovery. 
 

I believe that a Conservative-led Council can improve the well-being of our residents by delivering the economic 
and social development that is essential to safeguarding jobs and improving our spaces.   
We believe in the concept of delivering a “hand up, not hand out” for our residents, encouraging the rich 
diversity of our communities and supporting the hard work of those who live in them. 
 

For too long the Labour council has been in charge of this city.  It has been under-achieving throughout its 
tenure and the opposition from the Green and Liberal-Democrat parties has been both weak and unconvincing:  
their views are too close to that of Labour to make them an effective opposition. 
 

It is time for change:  please use your vote at the upcoming council elections to allow us to represent all the 
residents of Norwich and to fight for the better vision we have for our wonderful city. 
 

This Manifesto sets out our common sense and achievable vision for a Cleaner, Green and More Accessible 
City that provides Quality Public Services and Value for Money for our residents.  
Together we can improve all of our lives.  
 

With Best Wishes, 
 

 
 

Simon Jones 
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Part 1:  A Cleaner and Greener City 
 
Improving the Quality of Our Air 
For too long, the people of Norwich have had to put up with poor air quality and 
the consequences of congested polluting traffic.   
 
Every year since 1998 when monitoring began, levels of the harmful pollutant Nitrogen Dioxide (NO2) have 
breached legal limits at multiple sites in Norwich.   
 
Air pollution can cause long-term health problems including heart disease, lung cancer and respiratory 
diseases, and is particularly dangerous for people with asthma.  
 
During the early days of the Coronavirus lockdown, we benefited from cleaner air here in Norwich.  It is our 
goal to achieve the same levels of air quality over the long term.  The question is, how do we do this? 
 
Of course, we support encouraging walking and cycling in and around the city.  However, unlike the current 
Council, we strongly oppose the total exclusion of traffic in the city centre.  Norfolk is a rural county 
and car ownership is essential for families living in rural areas where walking and cycling into Norwich is 
impossible.  We rely heavily on visitors to our city centre:  we should not delude ourselves that our city can 
thrive without them – witness the impact of lockdown on restaurants and shops that were forced to close 
because of the lack of footfall in the city centre.   
 
Electric cars will become an increasing feature in our city centre, but current facilities are limited.  It seems 
extraordinary but our brand-new car park in Rose Lane was built with just six electric charging points.  
As Conservatives, we want to create a bold strategy that both welcomes visitors and protects our residents’ 
health. 
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Our Proposals 
Low Emission Zone 
We will introduce a low emission zone for the city centre covering the area within the inner ring road in 
Norwich, using the money generated by charging the most polluting vehicles to encourage the use of electric-
powered and low-emission transport.  Vehicles that meet accepted emission standards will be exempt from 
these charges.  This will initially be set as Euro 6 for Diesel Cars, Euro 4 for petrol cars, Euro 3 for Vans and 
Motorbikes and Euro 6 for HGV and Buses.  This policy will allow visitors to keep coming to Norwich and at 
the same time finally start to improve the air quality for the residents of the city centre. 
 
The zone will be suspended from 7pm to 5am to help support the night-time economy in Norwich. 
 
Reducing traffic congestion 
Roadworks cause an escalation of traffic congestion and add to our pollution problem.  We will work with the 
County Council and utility companies to ensure that roadworks are coordinated and only carried out when 
necessary.   
 
We will consult with local residents to create heavy-vehicle free zones in residential areas, where HGV and 
coach traffic currently cause unnecessary hazards, noise and congestion.  We will also expand the network of 
20 mph speed limits in residential areas, to make them safer for everyone and cut emissions.  We will remove 
all speed bumps from the city:  study after study has shown that speed bumps increase local air pollution. 
 
Cleaner Buses and Taxis 
We will support the acquisition and operation of clean electric or hydrogen low-emission buses within Norwich.  
We will ensure that Norwich is no longer the home for older, evil-smelling buses that billow out fumes and 
pollute our streets.   
 
We will require all buses and taxis operating in Norwich, where necessary, to be fitted with emission-reducing 
technology. 
 
Parking 
We will promote the use of public transport within the city centre by increasing the frequency of the Park and 
Ride bus services.  We will also install more electric charging points in council car parks and explore innovative 
ways to bring electric charging points to on-street parking for residents and visitors.  
 
Cycling 
We will encourage cycling by creating secure bike parking pods in residential areas where people have no 
external storage, such as flats and terraced streets like the Golden Triangle and the Sewell ward area. 
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Saving and Growing Our Green Spaces 
Green spaces give communities the chance to breathe:  the trees are the lungs 
of our city.  We have been appalled by the recent felling of mature and healthy 
trees. 
There seems to be a policy in the current Council to disregard the importance of trees in the city.  Trees in 
Tombland, London Street, St Andrews Churchyard and the Cathedral Close have been lost for good.  This is a 
serious tragedy for our streets and our air.  There is currently no clear policy or strategy for tree management 
and maintenance. 
 
Our community spaces are important:  they can either promote residents’ well-being or threaten it.  We need 
green spaces, good pavement surfaces, lighting and community seating to encourage a sense of community.  
Care and maintenance of all these elements can make a huge difference to how people feel about their homes 
and communities. 
 
Residents are, on the whole, supportive of our recycling strategy.  However, not everyone fully understands 
of what can be recycled and how:  better awareness is needed. 
 

Our Proposals 
Trees 
We will ensure the rapid replanting of trees where they’ve been lost in recent years. 
 
We will consult with communities to plant more trees in streets and green spaces. 
 
We will create a strategic plan to better manage and fund tree care and maintenance in our city.  This will 
include a specific trees budget (cut by the current Labour-led Council) that meets the actual needs of the city. 
 
Community Spaces 
We will encourage new developments to include community spaces and facilities, giving sufficient space 
between buildings to enhance residents’ quality of life. 
 
We will review policies relating to the care and maintenance of community spaces and amend as necessary to 
ensure they build community well-being. 
 
Recycling 
We will increase recycling both via bin collections and recycling centres by building awareness through 
educational campaigns.   
 



 
 

                         A BETTER PLACE FOR NORWICH RESIDENTS | Norwich City Council Manifesto 2021     7 

 

 
 
 
 
Part 2:  Providing Value for Money 
 
Managing the money that we have raised through your Council Tax and other funding streams is 
a weighty responsibility for your Council.  We believe that residents’ best interests can be better 
served under a Conservative-led Council. 
 
Rates of Council Tax vary across the UK.  The lowest rates of Council Tax throughout the country are delivered 
by Conservative-led Councils.  The City Council currently charges a staggering 35% more Council Tax than 
that charged by Broadland District Council, for example. 
 
We believe that the current Council, led by Labour, has made unsound decisions about the City’s finances.   
The Council is forecasting a deficit of a £7 million this year.   The cause of this shocking deficit stems 
entirely from two of the Council’s projects: 
 

• The Council has made a loss of £6 million on its failed attempt at property development at Rayne 
Park in Bowthorpe.  This development has been particularly disappointing as the total loss, still to 
be seen, could be in the region of £21 million, all of which will have to be funded by residents through 
their Council Tax.  The Council set up a company to oversee the Rayne Park development, which is 
run by three directors who are Labour Councillors and who have no experience in property 
development.    

• The Council has wasted £1 million on its decision to bring the Norse contract in-house.  The money 
has been spent to provide a base for the employees it has transferred from Norse to Council 
employment.  We believe that this change was unnecessary and that Norse’s service was efficient, of 
an high standard and cost-effective for the Council. 

The current Council has also put their (our) money – for investment gain purposes – into commercial property 
in locations that are outside Norwich.  We believe that this was a terrible decision, even before the Coronavirus 
crisis.  Commercial property was already a sector in decline, with the rise of internet trading.  Sadly, their 
purchases included a hotel and a gym:  one can only wonder what losses may have been suffered by the 
tenant businesses – and by extension everyone who pays council tax in our area – in the current pandemic. 
We believe that the Council’s investment in property outside Norwich is wrong:  any investment made by the 
Council should be for the benefit of the Norwich city area.   
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Our Proposals 
Council Tax 
We will work to reduce your Council Tax, by ensuring every penny is spent effectively. 
Where we have money to invest, we will do so within our council’s area. 
We will only make changes to outsourced contracts where the changes are financially viable and deliver an 
enhanced level of service.  
 
Existing Contracts 
As part of a comprehensive overhaul, we will undertake to review existing contractual arrangements and 
ensure that agreements reflect the needs of residents and service users in Norwich.  
 
Crucial to our services are the need for them to be driven by the local interests of families and businesses in 
Norwich and Norfolk.  
 
Service Efficiency 
We will ensure all future arrangements contain necessary performance standards and requirements on the 
part of suppliers, so that residents can be assured that their interests rest at the heart of all Council 
agreements.  
 
Where outsourced providers are unable to fulfil the service delivery that is expected then the Council should 
undertake proportionate action to ensure standards are improved, that performance is enforced, or that 
adequate remuneration is made for the unsatisfactory performance. 
 
Investing in Norwich 
In order to redress the previous mismanagement of surplus funds, we will ensure all future investment 
decisions have a direct and material benefit to local families, businesses and community amenities in 
Norwich. Ensuring that residents’ money is spent on our neighbours and community interests will always 
remain at the heart of any Conservative-led Council.  
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Part 3:  Affordable, Sustainable Homes for Everyone 
The affordability and sustainability of both social housing and private homes in 
the city is an important issue that isn’t currently being addressed.  We believe 
that it is the Council’s duty to push for a new generation of high standard homes 
for all. 
 
New homes are still needed and there is insufficient affordable housing in Norwich.  However, planning 
decisions should never compromise the overall well-being of communities:  full consideration should always 
be given to local concerns including community spaces, infrastructure, transport and schools.  
 
The proposed redevelopment of Anglia Square was a case in point.  The scheme was badly thought out by 
the Council:  its high-density housing and massive tower block were rightly rejected by the Secretary of State.  
However, this area of the city badly needs redevelopment.  Your Conservative councillors will push for a high-
quality scheme which meets local concerns and enhances the community around it. 
 
Our stock of council-owned properties needs a thorough review and improvements made where needed to 
ensure that they are insulated to a good standard to conserve energy and reduce residents’ bills.   
 
The provision of rentable accommodation for those in greatest need is always a priority but we value the 
contribution to our economy by everyone who is in work.  We understand how difficult it can be for 
those on the minimum wage with families to afford private rents.  We believe that they should be supported 
by making social housing more available to them. 
 
Private homeowners also need help to improve their green credentials:  we believe that they should have the 
opportunity to upgrade the energy efficiency of their homes easily and economically. 
 
The number of people sleeping rough in Norwich is relatively small – just 21 according to St Martins in 2018 
– but this remains unacceptable.  Homelessness has a devastating impact on an individual’s mental and 
physical health and we believe that no-one in Norwich should be forced to sleep rough.  Agencies such as St 
Martins, Pathways Norwich, the Salvation Army, Shelter, YMCA Norfolk and the Benjamin Foundation do 
sterling work in this area but need support for their initiatives to provide beds, healthcare and counselling – 
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including drug and alcohol support services.  The Conservative Government have just provided £542,521 to 
fund the new St Martins Somewhere Safe to Stay Hub in Recorder Road for the next year and Norfolk and 
Broadland Conservative Councils have funded Pathways Norwich to the amount of £511,111 over the last 
three years.  
 
In addition to this, Norwich City Council has just received £1.4m from the Conservative government through 
its Next Steps Accommodation programme, as well as £25,000 from its Cold Weather Fund, to prevent those 
who have been helped from returning to a life on the streets.  This was on top of the £1.51 million it received 
up to May 2020 to help the homeless during the pandemic.  
 

Our Proposals 
 
New Developments 
We will support appropriate development that delivers attractive sustainable homes in our city, ensuring that 
the requirement for affordable housing is met within developments.  We will ensure developers include green 
spaces and community facilities to avoid “dormitory” developments with no community identity. 
 
Council-Owned Homes 
We will meet the acute demand for new homes by building more council-owned housing.  We are committed 
to building new homes quickly using innovative new building methods that meet high environmental standards.   
We will review our existing council-owned housing stock and will deliver improvements to raise environmental 
and energy-saving standards.  We will also help with people’s aspirations to buy their council house so that 
they feel invested in and proud of their community.  We will use all money generated from sales to build new 
houses. 
 
We will give working families on low incomes priority in our housing list strategy to support those who work 
hard in core low-paid jobs such as in the retail, hospitality and care sectors.     
 
Privately Owned Homes 
We will work with local companies to enable people to deliver improvements to energy efficiency, such as 
double glazing, to private homes – without the need for planning permission. 
 
Tackling Homelessness 
We will work with the support agencies who help the homelessness.  Our goal is to find homes for everyone 
currently sleeping rough in Norwich and to ensure that they have fair access to support services, whatever 
their current situation.  We will continue to build on the support received from central government during the 
pandemic to make sure everybody has a roof over their heads.  
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Part 4:  Boosting Jobs and Growth for Norwich 
Businesses 
Businesses are going through a difficult time.  Now, more than ever, we need to invest wisely in 
enabling businesses not just to survive but also to grow.  As Conservatives we are passionate 
about private business and understand that having a thriving business community is the only 
way we can pay for the public services we all want. 
 
We have some wonderful shops and businesses in Norwich including our fantastic market, which was named 
as the “best large outdoor market in the UK” in 2019.   However, they are all feeling the pressure brought on 
by the COVID-19 pandemic.  Reduced footfall on shopping streets and the ever-increasing popularity of online 
shopping has had a seismic impact on the retail sector.   
 
Norwich is being hit very hard by the current economic situation and we are facing significant losses of retail 
space.  A major review of the overall provision is needed to consolidate a prime city centre shopping area with 
all the major stores and services in proximity to each other.  This will mean having imaginative ideas for sites 
like the former BHS store, Debenhams, and the two malls, which are both struggling.  We also have to consider 
the impact of the many other shops that have either already closed for good or will be closing soon.   
 
The traditional shopping area is now too spread-out:  we will engage with the surviving retailers and their 
landlords to see how some form of consolidation can take place, allowing retail space to be released for 
residential use to provide greater footfall within the city centre.  The migration of city centre offices to out-of-
town locations and the new working-from-home preference have together taken nearly all the weekday 
economic power out of Norwich; putting families back into the city centre would reverse that 
trend.                        
 
There are key improvements to be made that will help businesses thrive.  These include high speed broadband, 
access to new technologies and fast reliable transport links to London and other parts of the UK.   
 
Opportunities for start-up businesses are few and far between:  we need to ensure that budding entrepreneurs 
have the chance they deserve to take their first steps.  Part of the review of the city centre will look at 
repurposing property to provide small units that small start-up businesses can rent. 
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We’re delighted that our Conservative Government has awarded £25 million of funding from the “Towns Fund” 
to Norwich.  This money will help us invest in providing a foundation for business growth – but it’s important 
we spend it wisely.    
 
We believe that further investment opportunities will become available through a range of funding streams, 
including post-Brexit support from the New Anglia LEP and Defra.   
 
Nationally, the Chancellor has reconfirmed the Conservative Government’s commitment to continue providing 
unprecedented support through what's been the most difficult time in the recent lives of many businesses 
across Norwich and Norfolk. 
 
Businesses across Norwich have benefitted from £134,777,147 worth of loans since the start of the coronavirus 
outbreak. This includes 2991 Bounce Back Loans – 100 per cent government-backed loans which are interest-
free for the first 12 months – worth £88,224,191. The scheme ensures that small firms who need vital cash 
injections to keep operating can get finance in a matter of days, with no repayments due during the first 12 
months. 
 
In addition, 195 loans have been offered in Norwich at a value of £46,552,956 through the Coronavirus 
Business Interruption Scheme. This scheme has helped small and medium-sized businesses to access loans 
and other kinds of finance up to £5 million. 
 
As the Bounce Back Loan and CBIL schemes are ending, the new Recovery Loan Scheme will support Norwich 
businesses of any size to apply for loans from £25,000 up to £10 million up until the end of the year. We will 
encourage any good business to apply for support to see them through this difficult period.  
 
Norwich Conservatives, with our MP Chloe Smith, will work with Westminster not against it, to get things done 
for businesses and households in our city. And we will continue to support people into jobs, with effective local 
action like Chloe Smith’s Norwich for Jobs scheme complementing the national action taken by the 
Conservatives to protect livelihoods and create opportunity. 
 

Our Proposals 
 
Norwich Market 
We will permit greater opening hours for our Market.   
We will look at ways to improve its accessibility and sustainability. 
We will work with relevant stakeholders to help the Market grow to boost jobs and the local economy. 
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Retail Sector 
We will allow the use of more outside space for retail purposes in the city, enabling pop-up shops and on-
street sellers to provide greater flexibility in the use of council-owned spaces.  We believe this will encourage 
more small business start-ups. 
 
We will continue to lobby for lower business rates in city centres to support retailers and, as a result, protect 
jobs.  For small businesses across Norwich, the Chancellor has announced that the 100% business rates 
holiday will continue through to the end of June. For the rest of this year, business rates will be discounted by 
two thirds up to £2 million for businesses that have been affected by the lockdown restrictions. This equates 
to a £6 billion tax cut for business.  Your Conservative council would apply this efficiently and quickly because 
we know that business equals jobs.  
  
Hospitality, Culture and Tourism Sector 
We support the measures in the recent Budget to help sectors which have been hit hard by the pandemic – 
like the reduction in VAT.  We will work with hotels, pubs, restaurants, cafes and many others in our city to 
recover and thrive once again, including by encouraging the take up of Restart Grants. 
 
Conservatives welcome support for Norwich’s important cultural assets.  Our record in government includes 
£1.8m from the Culture Recovery Fund for 11 Norwich cultural institutions.  We are lucky to live in a place 
with lots of arts and culture – which also employ scores of people – and we want them to be there for our 
children too. 
 
Digital Sector 
We support the proposals to create a Digital Hub in the city.  We will look to create small business units in the 
city centre to be used to encourage new business start-ups and significant growth. 
 
Transport Links 
We will lobby for the upgrade of the Norwich to Cambridge rail link, placing Norwich into the Varsity Growth 
Corridor.  
 
Funding Streams 
We will commit resources and time to ensure that projects proposed in the Towns Fund bid are delivered on 
budget and on time. 
 
We will submit vigorous bids for any available funding streams.  Where funding is obtained, we will facilitate 
widespread awareness of opportunities for businesses to access grants and ensure that businesses have fair, 
equal access to the funding available to them. 
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Part 5:  Law and Order 
 
Delivering A Better Future for Norfolk - Keeping Norwich Safe 
 
Although Policing is not within the City Council’s remit, we will work hard with the Police and 
Crime Commissioner to make Norwich a better place for all our residents.   
 
Our candidate for PCC, Giles Orpen-Smellie, has set out his vision for policing in Norwich:  

 
“Our Conservative Government has put Law and Order up there with 
Education and Health as the ‘big three’ domestic agenda items.  For 
Norwich this means:  more police officers on our streets; more resources 
to shut down County Lines’ drug gangs in the City; and tougher sentences, 
particularly for those who carry weapons, who kill others on our roads, or 
who assault our emergency workers.  
 

The Police & Crime Commissioner’s (PCC) job is to be the public’s representative for policing, ensuring that 
the police listen to and respond to your concerns.  Importantly, the PCC is responsible for deciding what you 
pay each year as the police element of council tax.  It follows that the PCC is also responsible on your behalf 
for ensuring that the police budget is spent sensibly.  The PCC’s role is also much wider than just policing:  it 
embraces crime prevention, supporting victims and stopping reoffending.  To do this you need a PCC able to 
bring together partners in the County and City councils, local businesses and charities to concentrate Norfolk’s 
resources to best effect.  In short, you need a Conservative PCC who you can trust to act in your best interests.  
 
The election for the next PCC is due to take place on 6 May 2021.  The PCC’s job is worth fighting for so please 
vote!  If you can’t vote in person then ask Norwich City Council for a postal vote by email at 
elections@norwich.gov.uk or phone on 0344 980 3333.”  
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How Can You Help? 
 
If you would like to help the Norwich Conservatives to win control of Norwich City Council, we would welcome 
your support.   
 
There are a number of different ways you could help.  These include: 
 

• Becoming a member of the Conservative Party in Norwich 
• Canvassing support from residents through leaflet deliveries or making phone calls  
• Helping the Norwich Conservatives Office with administration work or answering the phone 
• Completing the survey form on our website to tell us your priorities for your Council in 2021 

If you would like to help, please visit the website at www.norwichconservatives.com or email our team on 
office@norwichconservatives.com  
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